
 

 

 

Dear [member], 

With this extraordinary school year drawing to a close, we must now turn our attention to planning the next one 
despite the uncertainty about what the future holds.  

The Department of Education, in consultation with the UFT and others, is moving forward with a tentative plan to 
reopen school buildings in September with an abundance of safety measures in place to protect staff, our students 
and the families we all go home to. 

But it will not be a traditional school year. To follow the social-distancing guidelines established by the U.S. 
Centers for Disease Control, the number of people in each school building will have to be significantly lower and 
we’ll have to establish practices and policies in schools that keep the intermingling of large groups of people to a 
minimum. 

That’s why we have gravitated to a hybrid model of learning in which students are in schools for part of the time 
and continue learning remotely for the rest. A team approach probably makes the most sense with one set of staff 
members assigned to work with each cohort of students. The number of cohorts at each school will be determined 
by how many people your school building can safely accommodate combined with decisions regarding the use of 
nontraditional space for instruction. 

In a school system as large and diverse as ours, no one-size-fits-all model will work for all schools. With tools and 
guidance from the DOE, each school community will be tasked with designing the program plan that works best 
for its staff, students and families. We will be asking chapter leaders to initiate these conversations with their 
principals and quickly engage the entire school community so the best decisions are made. 

The virus has put us in an impossible place, so no plan will be perfect. We will all need to be flexible. Things we 
have taken for granted, such as how and where we do our work, have already been upturned during this remote 
era. When we return to school buildings, we will not pick up where we left off in mid-March either. These changes 
must be made for safety’s sake. 

How to staff this new hybrid model is one of the challenges ahead of us. Will certain educators be fully remote and 
others always on-site, or will most staff follow a hybrid model like their students? How will related service providers 
provide their support services to students with disabilities? Every building will need at least one school nurse, but 
our students will also need social workers and other mental health professionals who can help them recover from 
the trauma wrought by this pandemic.   



The DOE has committed to offering accommodations to staff members with high-risk medical conditions in 
accordance with CDC guidelines.  

The DOE, in consultation with the UFT, is establishing citywide testing and tracing infrastructure and resources, 
entry screening, the provision of personal protective equipment including masks for all staff and students, 
stepped-up daily school cleaning, myriad social-distancing measures and clear protocols for the communication 
and notification of new virus cases in schools. The UFT has recommended that all students and staff be tested for 
the coronavirus before the first day of school in September. 

I will work ceaselessly as your union president to make sure policies and procedures are in place in September 
that allow us to fulfill our professional mission as public school educators while safeguarding the health and safety 
of our school communities. If I lose confidence at any point, I will not hesitate to speak out. You have my promise. 

You have done phenomenal work this school year in the toughest of circumstances. I am confident that you will 
rise to the new challenges ahead. Thank you for your tireless work and dedication to your students. 
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